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April 15, 2026
4:00 PM
Massey Auditorium


1. Call to Order 
Chairman Ken Jones called the regular meeting of the Eastern North Carolina School for the Deaf (ENCSD) Board of Trustees to order.  The Pledge of Allegiance was performed.  Roll call was completed.
2. Roll Call
[bookmark: _Int_Ry5n1APy]The Board of Trustees at Eastern North Carolina School for the Deaf met in regular session.  The following members were present:
Ken Jones
Gary Farmer
Rob Boyette 
Kevin Earp 
Dr. Dave Dolman
Sharon Lott
Also Present Were:
Rachel Hitch - Attorney
Cheryl Iannucci – Superintendent
Mandy Armstrong – Clerk of the Board

3. Approval of Agenda
Motion: Mr. Farmer moved to approve the agenda as presented
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.

4. Approval of Minutes – March 18, 2026
Motion: Mr. Farmer moved to approve the minutes from March 18, 2026 as presented.
Second: Dr. Dave Dolman 
Vote: All in favor. Motion Carried.

5. Celebrations
The Superintendent highlighted the following celebrations and recognitions:
· Students participated in the Junior Art Swap/Miniature Masterpieces event at the Wilson Art Co-op, engaging with peers from other schools.
· An Easter egg hunt was held prior to spring break, with participation from elementary and middle school students.
· Spring break was recently completed, providing staff and students time to rest before the end of the school year.
· Planning has begun for the 2026-2027 school year.
· Repairs to Vestal Hall are progressing, with anticipated completion in the coming weeks.  HVAC issues remain under review.  Technology has been evaluated and is operational; classroom materials continue to be assessed on a room-by-room basis.
6. Superintendent’s Report
· ENCSD representatives will meet with the Office of State Budget and Management (OSBM) to review the Governor’s proposed budget.
Policy Update (Mandy Armstrong)
· Following legislative action abolishing the previous ESDB policy manual, ENCSD is building a complete policy framework from the ground up
· The development of this new policy system was described as a significant and foundational undertaking, requiring prioritization of critical areas while ensuring consistency across the entire structure.  
· The purpose of the Policy Review Team was outlined ensuring policies are clear, consistent, and aligned with NCDPI guidance, as well as federal and state laws.
· The Board was informed that the policy framework is designed to support governance, student safety, staff expectations, operational consistency, legal compliance, and accessibility for all stakeholders.
· The process for policy development was reviewed:
· Policies are drafted and then reviewed by the Policy Review Team
· Policies are then reviewed by the Board Attorney for legal compliance
· Policies are presented to the Board of Trustees for approval
· Priority areas for policy development were identified as student safety and reporting, staff conduct, records management, and governance authority.
· The Board was informed that implementation supports have been developed alongside policy creation, including:
· The “Policy Pulse” staff resource page
· Policy summaries and acknowledgement activities
· ASL video translations of key policy points
· Tiered training opportunities (awareness, department-leader led, and in-person training)
· It was emphasized that these supports are intended to ensure staff understanding and practical application of policies in daily operations.
· The Policy Review Team reported the following progress:
· Approximately 335 total policies identified for development
· 109 policies drafted to date (about 33%)
· 44 policies scheduled for Policy Review Team review
· 35 policies currently under Board review
· 22 policies scheduled for second reading today
· 30 policies have been fully approved by the Board
· The update concluded with affirmation that ENCSD building a comprehensive, structured, and legally aligned policy system to serve as the foundation for school governance moving forward.
HR Update 
· Business Services Coordinator interviews scheduled for 4/16/26.
· Internal auditor applications are under review.
· We are also seeking a CPC as required by legislation.  This position is currently under contract with Muter.
· We have several positions we have prioritized once we are able to hire additional staff
· School Resource Officer
· Preschool teacher
· Guidance counselor
Robotics Competition
Motion: Mr. Farmer moved to approve of the overnight trip to Colorado for our Robotics teams
Second: Mr. Rob Boyette 
Vote: All in favor. Motion Carried.
7. Public Input
None
8. New Business
· Board Policy Review 2nd Reading
· 2122 Role of Board Members in Handling Complaints
· 2125/7315 Confidential Information
· 2300 Board Meetings
· 2321 Closed Sessions
· 2341 Quorum
· 2342 Voting Methods
· 2400 Board Policies
· 2470 Administrative Procedures
· 2475 School Rules
· 2600 Consultants to the Board
· 2610 Board Attorney
· 1510/4200/7270 School Safety
· 3410 Testing and Assessment Program
· 3420 Student Promotion and Accountability
· 3430 School Improvement Plan
· 3520 Special Education Programs/Rights of Students with Disabilities
· 3510 Religious-based Exemptions from School Programs
· 4201/7271 Injury Loss and Prevention
· 4270/6145 Concussion and Head Injury
· 4300 Student Behavior Policies
· 4307 Disciplinary Action for Exceptional Children/Students with Disabilities
Motion: Mr. Farmer moved to approve the group of 21 policies above
Second: Dr. Dave Dolman 
Vote: All in favor. Motion Carried.
· Board Policy Review 1st Reading
· 3280 Federal Grant Funds Management
· 6140 Student Wellness
· 6401/9100 Ethics and the Purchasing Function
· 2330 Board Meeting Agenda
· 4023/7233 Pregnant and Parenting Students and Employees
· 4001 Equal Education Opportunities
· 4334/5035/7345 Use of Unmanned Aircraft (Drones)
· 4333 Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety
· 2310 Duties of Officers
· 2320 Compliance with the Open Meetings Law
· 2340 Parliamentary Procedures
· 2335 Advance Delivery of Meeting Materials
· 2460 Administration in Policy Absence

9. Closed Session
Purpose: To consider personnel matters as provided in North Carolina General Statute § 143-318.11 (a)(6) and 115C-321 and to consult with the Board of Education Attorney to preserve the attorney-client privilege as provided in North Carolina General Statute § 143-318.11(a)(3).
 	Motion: Mr. Farmer moved to enter Closed Session
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.

10. Adjournment
There being no further business, the meeting was adjourned.

Minutes submitted by: Mandy Armstrong
Date: April 15, 2026
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