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December 17, 2025
Massey Conference Room


1.Roll Call
The Board of Trustees at Eastern North Carolina School for the Deaf met in regular session.  The following members were present:
Ken Jones
Rob Boyette 
Sharon Lott 
Kevin Earp 
Absent:
Gary Farmer
Dr. Dave Dolman 
Also Present Were:
Rachel Hitch - Attorney
Cheryl Iannucci – Superintendent
Mandy Armstrong – Notetaker

2. Call to Order – 
Chair: Ken Jones
· Meeting called to order with opening remarks.
· Pledge of Allegiance.
· Roll Call completed.

3. Approval of Agenda
Motion: Mr. Boyette moved to approve the agenda with authorization for the Chair to make necessary adjustments.
Second: Mr. Earp
Vote: All in favor. Motion Carried.

4. Approval of Minutes – November 12, 2025
Motion: Mr. Earp moved to approve the minutes of November 12, 2025, as presented.
Second: Ms. Lott 
Vote: All in favor. Motion Carried.
5. New Business
· Policies
· Waiver of Second Reading Policy 2410 (Policy Development)
· The Superintendent recommended waiving the second reading of Policy 2410.
Motion: Mr. Boyette moved to approve 
Second: Kevin Earp 
Vote: All in favor. Motion Carried.
· Adoption of Policy 2410 – Policy Development
Motion: Mr. Boyette moved to approve policy 2410
Second: Mr. Earp 
Vote: All in favor. Motion Carried.
· 2nd Reading Policy Proposals
· Policy 5027/7275 – Weapons and Explosives prohibited
· Policy 4318 – Use of Wireless Communication Devices
· Policy 3061 – Remote Learning
· Leave Policy 7510
· Evaluation of student progress 3400
Motion: Mr. Earp moved to accept Policies as presented.
Second: Mr. Boyette 
Vote: All in favor. Motion Carried.

· Facilities and Construction Update
· Ryan of Muter Construction provided facilities update, including:
· Completion of the Independent Living Center roof replacement
· Massey Auditorium renovation nearly completed, HVAC work still pending.
· Vestal Hall roof replacement expected to be completed by the end of the month.
· McAdams’s dormitory bathroom renovations anticipated to begin soon.
· Recommendation to proceed with Massey Hall roof replacement by Curtis Construction at a cost of $1.1 million.
Motion: Mr. Earp moved to accept 
Second: Ms. Lott 
Vote: All in favor. Motion Carried.

· Memorandum of Understanding (MOU) with Department of Administration
An update was provided regarding ongoing negotiations with the Department of Administration.  Discussions are continuing related to scope of services and associated fees.

6. New Business
Superintendent Iannucci shared the following celebrations:
· Enrollment has increased to 45 students, with four new students beginning January 6, and a potential increase to 46 pending an admissions meeting.
· Mr. Boyette recognized the significance of the enrollment growth and commended the Superintendent.
· Ms. Armstrong will present at the NCEDConnect Symposium on AI prompts and will also present to ENCSD staff in January.
· A proposal was presented to host EIAP interpreter testing at ENCSD, positioning the school as one of the few regional testing sites.
· Fall fest was reported as a successful event.
· ECU was awarded NC Collaboratory funding to partner with ENCSD on a research project and additional collaborative efforts beginning in January.

7. Superintendent’s report
Superintendent Iannucci provided updates in the following areas:
· Principal’s Corner. 
· Establishment of a data room to analyze assessment data and guide instructional strategies.
· Ongoing American Reading Curriculum (ARC) training, with on-site observations scheduled for January.
· Two UNCG student teachers will serve during second semester and reside in McAdams Hall (no students currently housed in that wing).
· Upcoming events
· Signing Santa holiday event scheduled for Friday, December 19.
· ASL Community Classes to resume January 28; participation continues to be strong.
· HR 
· Interviews underway for receptionist position.
· First-grade teacher interviews forthcoming
· Anticipated postings for the following:
· Business Coordinator
· HR Consultant II
· Teaching Assistant (Elementary)
· Internal Auditor
· CPC
· Continued concerns related to budget availability and retention of positions necessary to support growth.

Facilities – Heating Concerns
Board members discussed campus heating issues.  The Superintendent provided an overview of current challenges, reliance on Longleaf systems, and long-term infrastructure considerations.  Efforts to make incremental improvements and included upgrades in ongoing projects were noted.

8. Public Input
	None
9. Adjournment
There being no further business, the meeting was adjourned.
Motion: Mr. Earp 
Second: Ms. Lott 
Vote: All in favor. Motion Carried.

Minutes submitted by: Mandy Armstrong
Date: December 17, 2025
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