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January 21, 2026
Massey Conference Room


1.Roll Call
The Board of Trustees at Eastern North Carolina School for the Deaf met in regular session.  The following members were present:
Ken Jones
Rob Boyette 
Kevin Earp 
Gary Farmer
Dr. Dave Dolman
Sharon Lott – Present Online
Absent:
None
Also Present Were:
Rachel Hitch - Attorney
Cheryl Iannucci – Superintendent
Mandy Armstrong – Notetaker

2. Call to Order – 
Chairman Ken Jones called the regular meeting of the Eastern North Carolina School for the Deaf (ENCSD) Board of Trustees to order.  The Pledge of Allegiance was performed.  Roll call was completed.

3. Approval of Agenda
Superintendent Iannucci requested the addition of Repairs & Renovations and School Accountability to the agenda
Motion: Mr. Farmer moved to approve the agenda with noted changes
Second: Mr. Boyette
Vote: All in favor. Motion Carried.

4. Approval of Minutes – December 17, 2025
Motion: Mr. Farmer moved to approve the minutes of December 17, 2025, as presented.
Second: Mr. Dolman 
Vote: All in favor. Motion Carried.

5. Celebrations
The Superintendent highlighted the following celebrations and recognitions:
· Successful close of the first semester with a holiday celebration featuring Signing Santa, Mrs. Claus, and their “Rein-dog”, enjoyed by students, families, and staff.
· The new semester began with 46 students enrolled.  Follow up is ongoing with prospective students.
· A first-semester awards ceremony was held, including a student play.  Students were recognized for attendance, academics, and character.
· AI Professional Development was conducted by Mandy Armstrong, who will present at the NCED Symposium next month.
· EIPA interpreting tests are scheduled through March and are fully book
· One of our wonderful ENCSD interpreters recently passed her National Interpreting Certification.  She is now nationally certified!

6. Superintendent's Report
· The National Robotics Competition for Deaf and Hard of Hearing students will be held in Colorado in April.  Approximately $12,000 is needed to support student participation.  Due to the absence of a state budget, lapsed salary funds cannot be used; fundraising efforts are underway.
· The Business Manager provided a financial status update – it is in the provided folders.
· Heating systems challenges continue due to computer-related issues; temporary solutions are being pursued to manage costs during cold weather.
Human Resources Update – Simone Leigh
· 26 Current Vacancies.
· Applications under review for open Food Service position.
· Bus Driver position is currently posted.
· Preparations are underway to post for the CPC and Internal Auditor positions.
· Reference checks ongoing for new Elementary Teacher.
· Increase in applicants with ASL experience; however, many are not qualified for the positions sought.
· Awaiting the state budget to determine staffing capacity.
Additional Updates:
· ASL classes are ongoing Tuesdays from 6:00-7:00 PM, running from January 6 through early February.
· The Mason-Dixon Tournament will take place at the end of January; the Boys’ Basketball team is preparing to attend.
· ENCSD received generous donations from Merk and the Wilson Lions’ Club for Christmas.
· Mr. Earp inquired about posting volunteer procedures on the ENCSD website.  Administration indicated that volunteers may contact Human Resources or the Superintendent’s Office and must complete a background check.  Website platform changes due to security concerns are planned withing the next one to two months.
· A group of Duke university volunteers is planning ASL-related activities with students.
7. Public Input
None
8. NC DHH Council Update – Mr. Farmer
· DPI continues to represent ENCSD interests; changes must occur through legislation to allow ENCSD to represent ourselves.
· Mr. Farmer requested authority to speak on ENCSD’s behalf at council meetings.
· Two current council vacancies exist, both non-voting.
· Legislative outreach is needed to advocate for changes to the council make-up.
· Mr. Boyette reported discussions with Rep. Newton regarding educational concerns and support for Wilson County schools, including ENCSD.
· The council consists of approximately 23 members.
· Legislation has incorporated birth-to-two and former New Beginnings programs under Schools for the Deaf.
· ENCSD was recently voted into the EDIH advisory committee.
· The Superintendent discussed outreach with the former director of New Beginnings, noting potential opportunities for collaboration.

9. New Business
· Board Meeting Schedule
· The proposed date for the afternoon session is scheduled for April 15th at 4 PM.  
· Repairs & Renovations
· Ongoing and propose projects include:
· Campus-wide ADA compliance (prior year focus)
· McAdams Hall showers and bathrooms
· Campus-wide mechanical and electrical systems
· Eagles Hall renovations (cost exceeds $200 million – this will require legislation to be funded)
· Window replacement project to be resubmitted
· Campus-wide door numbering and ADA signage
· McAdams Hall roof replacement
· Deaf-friendly emergency communications system (estimated costs exceed $100,000)
· Vestal Hall safety upgrades and roof
· Campus-wide paving improvements
· Williamson gym renovations, including paused pool work due to abatement costs
· Accountability – School Report Cards
· ENCSD will now be required to participate in school accountability reporting.
· Concerns were raised regarding small sample size and the EVVOS system inclusion.
· ENCSD must select an accountability option before February 20, 2026:
· Standard LEA model
· Insufficient data (3-year aggregate)
· Modified alternative grading process (State Board approval required)
· Superintendent recommended Option 3, proposing customized metrics using ARC and Bedrock data, modified graduation rate calculations, and continued services for Extend 1 students until age 22.
· Attorney recommended excluding students enrolled for a minimal duration from ENCSD accountability calculations.
Motion: Mr. Jones moved authorize the Superintendent to develop a proposal for Option 3
Second: Mr. Farmer
Vote: All in favor. Motion Carried.
· Department of Administration (DOA) MOU – Attorney Rachel Hitch
· DOA requested $60,000 for administrative expenses; statutory authority is unclear.
· Data supporting the request was recently provided.
· As ENCSD becomes more independent, a recurring flat fee may be inappropriate.
· Negotiations continue to ensure ENCSD is charged only for necessary services.
Motion: Mr. Boyette moved to allow Attorney Hitch to continue to negotiate on ENCSD’s behalf
Second: Mr. Farmer
Vote: All in favor. Motion Carried.
· MOU with Dr. McManus
· Provides SIS Coordinator services, CTE Director role, and partial DIT support for all three deaf schools.
· ENCSD pays one-third of salary; funding source concerns were identified.
· Attorney Hitch will coordinate discussions with Governor Morehead School’s attorney.
· Policies – First Reading
· Policy 1310/4002 Parental Involvement
· Policy 1610/7800 Professional and Staff Development
· Policy 1710/4035/4230 Prohibition Against Discrimination, Harassment, and Bullying
· Policy 1720/4030/7235 Title IX Non-Discrimination on the Basis of Sex
· Policy 1725/4035/7236 Title IX Sexual Harassment – Prohibited 
· Policy 1730/4022/7235 Non-Discrimination and Grievance Policy
· Policy 1760/7280 Prohibition Against Retaliation
· Policy 3210 Parental Inspection of and Objection to Instructional Materials
· Policy 3460 Graduation Requirements
· REVISIONS Policy 3225/4312/7320 Technology Responsible Use 
· REVISIONS Policy 5070/7350 Retention, Release, and Disposition 

10. Closed Session
Purpose: To consider personnel matters as provided in North Carolina General Statue 143-318.11(a_) (6) and 115C-321 and to consult with the Board of Education Attorney and preserve the attorney-client privilege as provided in NC General Statue 143-318.11(a)(3) 
Motion: Mr. Jones moved to enter Closed Session
Second: Mr. Dolman
Vote: All in favor. Motion Carried.
11. Adjournment
There being no further business, the meeting was adjourned.

Minutes submitted by: Mandy Armstrong
Date: January 28, 2026
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