School Improvement Team  -   March 2, 2023


Brenda Ulrich, Chairperson		Briana Brandon, Interpreter     Lane Oliver, Interpreter
Barbie Coble, Co-Chairperson	Stephanie Slade, Parent Rep	     Chris Sivills, Principal
Dr. Michele Handley, Guest		Patricia Hart			     Melissa Chatman
Tafie Henson				Sue Weber, Community Rep	     Linda Harris, Secretary

Brenda Ulrich, Chairperson, called meeting to order at 3:10 p.m.

Dr. Handley opened by explaining how to drill down for the data.  She showed a chart that was pulled directly from the instructions for the self-assessment worksheet.  She explained that the previous exercises had been processed as broad data versus specific data.   She showed a picture on the monitor on the wall and asked three instructions:  1) write at least eight (8) things that are happening in the picture, 2) write four (4) emotions that are seen in the picture, and 3) pick one person and describe the picture with as much detail as possible.  Each member shared something about each instruction, determining if it’s categorized as an exit or turn by turn directions.  The instructions were about how much detail does it take to get you to the point, like giving directions to your house vs getting you in the neighborhood.

After the exercise, everyone felt more comfortable and ready to examine the school data necessary to complete the Cognia self-assessment.  Everyone is still concerned about the time needed for this process.  The next SIT meeting is scheduled on an early release day.  It was decided to move the meeting time to 1:15 pm and extend it for 30 minutes, from one hour to one hour and a half.  The team will begin looking at school data.

The meeting was adjourned at 3:59 p.m.


