School Improvement Team						April 6, 2023


Brenda Ulrich, Chairperson		Briana Brandon, Interpreter	Lane Oliver, Interpreter
Barbie Coble, Co-Chairperson	Stephanie Slade, Parent Rep		Chris Sivills, Principal
Patricia Hart				Melissa Chatman			Tafie Henson
Sue Weber, Community Rep		Fallon DiBlasio			Linda Harris, Secretary

Brenda Ulrich, Chairperson, called the meeting to order at 1:15 p.m.  After thanking everyone for their willingness to be available on an early release day, she turned the meeting over to Chris.  He started the discussion by asking everyone to state some good news that was happening around campus.  Some of the campus happenings were new carpet in some classrooms, new floors in the Massey Activity Center, new blinds for the library, great art work, congratulations to Melissa for great job on the Easter egg hunt, and Spring Break coming up next week.

Chris started a team building exercise called Two Truths and a Lie.  There was a tie for the winner.  Next team building exercise was building a tower from index cards.  He began talking about four (4) types of evidence and the location of each evidence using a Google Spreadsheet.  The four types of evidence are documentation, observation, performance (program), and perception (survey).   Meeting participants shared locations for evidence.  The list for documentation and observation were completed and more than half of the list for locations for evidence related to performance was completed.

Some of the pluses were finally doing work, sharing personal info, team building, list for finding data, clarification, found missing info, and finding what is needed.  Some deltas were changed rooms for the meeting and the lighting in the room.

The meeting was adjourned at 2:46 pm.



