Board of Trustees




Public Notice of Proposed Policy for Comment
Eastern North Carolina School for the Deaf invites public comment on the following proposed policies.  In accordance with applicable state law, policies are posted for stakeholder review and feedback prior to adoption by the Board of Trustees.
Policy Title/Number
Classified Personnel: Suspension and Dismissal 7940	
Summary of Policy
The proposed policy establishes procedures for the suspension and dismissal of classified personnel at ENCSD in accordance with North Carolina law, applicable employment requirements, and best practices for K-12 residential schools serving students who are deaf and hard of hearing.
The policy affirms ENCSD’s commitment to maintaining high standards of employee conduct and performance while ensuring fair treatment, due process, and compliance with applicable legal protections.
The policy applies to classified personnel, defined as non-certified employees, including administrative support, operations, maintenance, and other non-instructional staff.
Key provisions include procedures for:
· Suspension of employes with or without pay when warranted
· Written notice of suspension, including reasons and conditions
· Administrative investigation following suspension when necessary
· Superintendent recommendation of dismissal to the Board of Trustees
· Written notice of proposed dismissal, including reasons and policy references
· Employee opportunity to respond an access due process protections
· Board review and final action by majority vote in open session
· Appeal rights in accordance with law and ENCSD personnel procedures
All suspension and dismissal actions must be based on just cause, which may include misconduct, neglect of duty, insubordination, policy violations, or conduct that threatens student, staff, or school safety.
All procedures are carried out in accordance with North Carolina law and ENCSD personnel policies.
ENCSD is committed to ensuring that all parents and guardians, including those who are Deaf or Hard of Hearing, have disabilities, or have limited English proficiency, can meaningfully engage with the school.  All notices, policies, and opportunities for participation will be provided in accessible formats and languages, consistent with ADA, Section 504, and federal guidance.
How to Submit Comments
Please submit written comments via email to: mandy.armstrong@encsd.k12.nc.us
Or mail to:
Eastern North Carolina School for the Deaf
Attn: Mandy Armstrong
1311 US-301 South
Wilson, NC 27893
Deadline for Comments:
All comments must be received by August 19, 2026, 12 PM to be considered by the Board.
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